School Improvement Priorities 2025-26

Leadership & Management

To strengthen leadership and management across all levels of the school by building the capacity of leaders to drive improvement,
fostering a culture of shared accountability, and ensuring effective systems for decision-making, communication, and staff
development.

Assessment

Further strengthen and increase efficiency in recording and analysis through the implementation of INSIGHT.

Adaptive teaching

To strengthen teaching and learning by ensuring all staff consistently use adaptive teaching strategies that meet the diverse needs
of learners, close attainment gaps, and enable every student to make sustained progress, regardless of starting point or background.

OPAL programme

To implement the OPAL programme successfully so that outdoor play becomes a purposeful and inclusive part of school life, leading
to improved physical activity, creativity, social interaction, and well-being for all pupils, while fostering positive behaviour and a
stronger sense of community across the school.

Christian distinctiveness

To ensure that the school's Christian distinctiveness underpins every aspect of school life, guiding teaching, learning, leadership, and
community engagement, so that all members of the school are supported to develop morally, spiritually, and academically within a
values-driven, inclusive, and compassionate environment.




